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Newpin Social Benefit Bond

Australia’s first social benefit bond is the Newpin SBB. The bond will raise private capital to fund the expansion 
of a successful program which works intensively with families to either safely return children in care to their 
families or prevent them from entering care in the first place. The Newpin SBB targets a financial return of 10% 
to 12% per annum for investors over the seven year term of the bond, based on the expected success of the 
program in restoring children to their families. 

The program to be funded is managed by UnitingCare Burnsidei 
and is known as Newpinii. There are currently four Newpin centres 
operating in Sydney’s west. The Newpin SBB funds will support the 
maintenance of these centres and the planned expansion of a further 
six centres in NSW.

Key features
UnitingCare Burnside will use the targeted $7m Newpin SBB funding 
to sustain and expand its program that helps improve the lives of 
vulnerable children and families. There are currently more than 
18,000 children in out-of-home care in NSW. Newpin has a solid 
evidence base and a track record of delivering successful family 
restorations through parent education and intensive family support. 
The restoration rate of children who enter the program is the key 
performance indicator, which in turn produces the interest rate and 
repayment obligations of the Newpin SBB.

All family restorations are independently approved by the  
NSW Children’s Court. The savings generated by the restoration  
of children to their families are shared with investors to provide  
an attractive return.

Illustrative returns 

Restoration  
Rateiii

Interest  
Rateiv

Principal Repayment 
on Maturityv

50% 2.1% 87.5%

55% 3.0% 100%

60% 7.5% 100%

65% (Expected) 12.0% 100%

70% 15.0% 100%

75%+ 15.0% 100%
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What are social benefit bonds?

Social benefit bonds (SBBs) are a promising new approach to the government financing of social services. They are designed to raise private 
capital for preventative programs that address areas of pressing social need, and generate attractive financial returns for investors.

Under an SBB, a government contracts with a private-sector financing intermediary or service provider (in the case of the Newpin SBB), to 
fund a social services program. The government pays the bond-issuing organisation or the delivery provider an agreed return depending on 
achievement of performance targets. Payments are calculated as a function of government cost savings attributable to the program’s success. 
The payment from the government recognises that addressing areas of social need reduces the financial burden on the government. 

SBBs have several benefits:

 ●  Private investors and institutions can invest to help create better social outcomes and receive a financial return

 ● Paying only once performance targets are met ensures efficient allocation of scarce public resources

 ● Service providers are given latitude to determine which services to offer

 ● They enable expansion of services that might not otherwise obtain funding.

Newpin SBB diagram

SBB precedents around the world

The first social benefit bond was issued in the United Kingdom (UK) in September 2010 
to fund a preventative program targeting recidivism of former inmates at Peterborough 
Prison. When the program successfully decreases the rate of recidivism, the UK 
Government realises savings through reduced expenditure on corrective services and 
returns are paid to investors. The return to investors will be 7.5% to 13%, depending on 
success of the program. Initial indications are positive and the UK now has 14 further 
SBBs live or in development with an approximate total value of £280 million. 

New York City launched an SBB to reduce youth recidivism for over 3,400 adolescent 
men coming out of incarceration. Goldman Sachs invested in the Rikers Island pilot 
through a US $9.6 million loan. Mayor Bloomberg Foundation provided support through 
a partial guarantee to attract investors. California, Massachusetts, Minnesota, New York 
and Ohio are currently pursuing SBBs.
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i UnitingCare is responsible for the Uniting Church’s social responsibility and community service programs. 
ii For more information see http://www.newpin.org.au/about-newpin/about-newpin 
iii In 2012, the Newpin restoration rate was 74.5%. 
iv Investors are ensured a min 5% interest payment for the first three years regardless of performance. 
v The minimum proportion of principal repaid at maturity is 50%, for scenarios where the restoration rate is 35% or below.

The Newpin Social 
Benefit Bond offers a 
unique opportunity to 
generate a competitive 
financial return, as 
well as create a lasting 
positive change for 
children and families.

This is a summary note and potential investors should read the Information Memorandum to fully understand all of the risks and features of the 
Newpin Social Benefit Bond.


